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Comprehensive Needs Assessment
Revised/Approved: August 7, 2023

Demographics

Demographics Summary

Looking for a middle school that prepares your child for college and career success while offering the uniqueness of a single grade level campus? Look no further
than Wedgwood 6th Grade Center, the home of the Warriors and one of the best places to be in the Southwest Pyramid.

We offer advanced level courses, theatre arts, art, computer enrichment, and award-winning Band, Choir and Orchestra courses to position students for success.
Additionally, our Accelerated Math course allows students to take 6th, 7th, and 8th grade Math and be on their way to taking Algebra 1 as a 7th







Problem Statements Identifying Demographics Needs

Problem Statement 1: The campus has seen a decline in enrollment since 2018-19 when 434 students were enrolled to a 2023-24 projection of only 281 students.   Root Cause:
With an increasing number of students opting to go to surrounding charter schools and a District boundary change, the campus has not created a plan of action to address strategies to
reengage families before charter enrollment and at the beginning of the school year to find students who have not reported to campus.  

Problem Statement 2 (Prioritized): Bil/ESL Support: EB students missed the Reading 2022 STAAR Target for percentage at Meets or above by 8% and Math 2022 STAAR Target
for percentage at Meets or above by 22%. EB students were above the Academic Growth Score for Reading by 3% but missed the target for Academic Growth in Math by 11%.   
Root Cause: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction while incorporating best-
practice strategies to support emergent bilingual students.  







Grade 6 Reading Benchmark  Percent Projected*
Two or More 14 57 21 0

ED 279 46 17 4

EB 99 39 19 3

SE 42 10 7 2

 

Grade 6 Math Benchmark  Percent Projected*
Student Group # of Testers Approaches Meets Masters
All Students 308 46 17 4

Hispanic 157 46 18 4

African American 111 41 11 4

White 20 65 35 15

Asian 6    

Two or More 13 77 31 0

ED 258 55 8 1

EB 93 48 10 0

SE 43 35 2 2

 

Grade 8 Math Benchmark  Percent Projected*
Student Group # of Testers Approaches Meets Masters
All Students 18 78 39 0

Hispanic 14 71 29 0

African American 1    

White 3    

Asian     

Two or More     

ED 16 75 38 0

EB 8    

SE 0    
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School Processes & Programs

School Processes & Programs Summary

The Principal improves campus leaders through regularly scheduled, job-embedded professional development consistent with best practices for adult learning, deliberate modeling,
and observation and feedback cycles. Campus instructional leaders meet on a weekly basis to focus on student progress and formative data.

Teachers are provided with a Teacher Handbook at the beginning of the school year, and a review of key information is conducted in the middle of the year. 

Leadership Teams for teachers to volunteer to be apart of in order to help make decisions for the campus. To be respectful of teachers time and commitment to supporting the campus,
some committees are combined for monthly meetings especially if teachers serve on more than one committee. 

Instructional Leadership
Student Support Team
Site-Based Decision Making (SBDM) - staff vote on teachers who would like to serve on this team



Problem Statement 1: 12 out of our 24 Teachers/Teacher Assistants were new to the campus for the 2022-23 school year. Due to having a small staff and few veteran teachers,
mentors on campus are not always available to support new teachers regularly. The campus also only has 1 Instructional Coach with a defined number of teachers that she can
support.   Root Cause: The campus leadership team needs to implement targeted and personalized strategies to support and retain staff, particularly high-performing staff. The job-
embedded professional development will provide teachers with the opportunity to learn best practices for adult learning, engage in deliberate modeling of strategies, and be supported
through a ongoing cycle of observations and feedback.  

Problem Statement 2 (Prioritized):









Math by 4%.
Root Cause 6: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction while incorporating best-
practice strategies to support students through the special education program.

:



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
RDA data





District Goals
Revised/Approved: August 7, 2023

District Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of Grade 6 students who meet or exceed projected growth on MAP Growth Reading from 47% to
52% by May 2024. 

Increase the percentage of Hispanic students who meet or exceed projected growth on MAP Growth Reading from 46% to  51% by May 2024.

Evaluation Data Sources: NWEA MAP

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through developing systems that explicitly monitor, adjust, and check for
understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: Performance objectives will be met - meet or exceed identified Lexia PowerUp usage minutes, NWEA MAP Growth

Staff Responsible for Monitoring: ILT

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Action Step 1 Details Reviews











Action Step 2 Details Reviews
Action Step 2: Ensure that at least 70% of Math PLCs focus on lesson internalization, planning, and practice for Carnegie
fidelity.

Intended Audience: Teachers, Instructional Leadership Team
Provider / Presenter / Person Responsible: Campus Instructional Coach, Campus Data Leader, Administrators
Date(s) / Timeframe: May 2024
Collaborating Departments: Math Department
Delivery Method: Face-to-Face

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: During the 2022-23 school year, the percentage of students at the Meets level for Reading and Math assessments is below 40% and the number of students at
the Masters level is typically less than 5%.   Root Cause: Campus instructional leaders need to provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for all students with emphasis on
students with disabilities, English learners, and other student groups.  
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Action Step 2 Details Reviews
Action Step 2: Develop a calibration walk and observation cycle with feedback for Reading instruction aligned to
myPerspectives/SAVVAS content, and track weekly walkthroughs in Eduphoria Strive.

Intended Audience: Teachers, Instructional Leadership Team
Provider / Presenter / Person Responsible: Campus Instructional Coach, Campus Data Leader, Administrators
Date(s) / Timeframe: Ongoing
Collaborating Departments: Literacy Department
Delivery Method: Face-to-Face

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Bil/ESL Support: EB students missed the Reading 2022 STAAR Target for percentage at Meets or above by 8% and Math 2022 STAAR Target for
percentage at Meets or above by 22%. EB students were above the Academic Growth Score for Reading by 3% but missed the target for Academic Growth in Math by 11%.   Root
Cause: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction while incorporating best-
practice strategies to support emergent bilingual students.  

Student Learning
Problem Statement 1: During the 2022-23 school year, the percentage of students at the Meets level for Reading and Math assessments is below 40% and the number of students at
the Masters level is typically less than 5%.   Root Cause: Campus instructional leaders need to provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for all students with emphasis on
students with disabilities, English learners, and other student groups.  
Problem Statement 2: Bil/ESL Support: EB students missed the Reading 2022 STAAR Target for percentage at Meets or above by 8% and Math 2022 STAAR Target for
percentage at Meets or above by 22%. EB students were above the Academic Growth Score for Reading by 3% but missed the target for Academic Growth in Math by 11%.   Root
Cause: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction while incorporating best-
practice strategies to support emergent bilingual students.  
Problem Statement 3: Special Education - Student Performance: Students were above the Reading 2022 STAAR Target for percentage at Meets or above by 6% but were below
the Math 2022 STAAR Target for percentage at Meets or above by 9%. Students also met the Academic Growth Score for Reading at 19% but missed the target for Academic
Growth in Math by 4%.   Root Cause: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction
while incorporating best-practice strategies to support students through the special education program.  

School Processes & Programs
Problem Statement 2: Special Education: Discipline incidents through the 5th Six Weeks shows referrals are disproportionate for out-of-school suspensions with 65% being for
Black students and 32% for Hispanic students. Additionally, the out of school suspension rate for students served by the special education program is 26%. Enrollment for the
campus is 48% Hispanic and 39% Black.   Root Cause: The campus does not have a system in place for all staff and students to address rewards and consequences, including
restorative practices, and consistently implement the system with fidelity. The system will need to provide opportunities for all staff and students to be taught, practice, and reinforce
behavioral expectations with a common language.  
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District Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2:





Student Learning
Problem Statement 3: Special Education - Student Performance: Students were above the Reading 2022 STAAR Target for percentage at Meets or above by 6% but were below
the Math 2022 STAAR Target for percentage at Meets or above by 9%. Students also met the Academic Growth Score for Reading at 19% but missed the target for Academic
Growth in Math by 4%.   Root Cause: The campus does not have consistent instructional practices across the campus to support all teachers in delivering quality Tier 1 instruction
while incorporating best-practice strategies to support students through the special education program.  

School Processes & Programs
Problem Statement 2: Special Education: Discipline incidents through the 5th Six Weeks shows referrals are disproportionate for out-of-school suspensions with 65% being for
Black students and 32% for Hispanic students. Additionally, the out of school suspension rate for students served by the special education program is 26%. Enrollment for the
campus is 48% Hispanic and 39% Black.   Root Cause: The campus does not have a system in place for all staff and students to address rewards and consequences, including
restorative practices, and consistently implement the system with fidelity. The system will need to provide opportunities for all staff and students to be taught, practice, and reinforce
behavioral expectations with a common language.  
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District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 36% to 31% by May 2024.      

Decrease the number and percentage of African American students who have excessive absences (1 or more courses below 90% attendance) from 17.9% to
12% by May 2024.

Evaluation Data Sources: Attendance

Strategy 1: Align and leverage programs, resources, and systems of support to improve daily attendance, improve response to discipline, increase parent/
school engagement, and improve outcomes on community/student/staff surveys.

Strategy's Expected Result/Impact: Performance objectives met

Staff Responsible for Monitoring: ILT

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 2 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Provide incentives for students and staff to improve attendance.

Intended Audience: Students, Staff, Parents/Families
Provider / Presenter / Person Responsible: Staff
Date(s) / Timeframe: October 2023 - May 2024

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 2: Special Education: Discipline incidents through the 5th Six Weeks shows referrals are disproportionate for out-of-school suspensions with 65% being for
Black students and 32% for Hispanic students. Additionally, the out of school suspension rate for students served by the special education program is 26%. Enrollment for the
campus is 48% Hispanic and 39% Black.   Root Cause: The campus does not have a system in place for all staff and students to address rewards and consequences, including
restorative practices, and consistently implement the system with fidelity. The system will need to provide opportunities for all staff and students to be taught, practice, and reinforce
behavioral expectations with a common language.  

Perceptions
Problem Statement 1: Attendance through the 5th Six Weeks is at 92.0% for All Students, 93.3% for Hispanic students, 90.0% for African American students, and 92.8% for
White students.   Root Cause: The campus does not have a well-defined attendance monitoring system to proactive support families and work with students to discuss the
importance of attendance and the effects on student learning.  

043 Wedgwood 6Th Grade Center
Generated by Plan4Learning.com 32 of 41 

Campus #220905043
October 17, 2023 10:33 AM



District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 135 to 100 by May 2024.  

Decrease the umber of discipline referrals by school personnel for African American students from 84 to 60 by May 2024.

Evaluation Data Sources: FOCUS discipline data, ADQ Cycle Reports

Strategy 1: Cultivate safe, supportive and equitable learning environments grounded in the learner and culture descriptors as defined by the FWISD
Instructional Framework. Principal will monitor CIP and TIP implementation and hold task owners accountable for execution of the work.

Strategy's Expected Result/Impact: Performance objectives met

Staff Responsible for Monitoring: ILT

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 2 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Campus leaders will work with teachers to develop campus-wide systems based on attending the Ron Clark
Academy/

Intended Audience: Teachers; Leadership Team
Provider / Presenter / Person Responsible: Ron Clark Campus Team; Vendor - Ron Clark Academy
Date(s) / Timeframe: August 2023 - July 2024
Delivery Method: Face-to-Face

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Create visuals to display around campus. Develop systems that will be uniform across the campus to address
the new practices and polices aligned to our campus Mission, Vision, Values, and Goals.

Intended Audience: Teachers, Staff, Leadership Team

Formative Summative
Nov Jan Mar June





District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out of school suspensions for African American students  from 13.5% to 10%  by May 2024.





District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 10 to 20 by May 2024.

Evaluation Data Sources: Student and Parent Surveys, Sign-in Sheets, Volunteers

Strategy 1: Create an inclusive and welcoming environment that engages all families in critical aspects of student learning by ensuring equity in personalizing





Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 2 1 Campus Data Leader Data Analyst 211-13-6119-04N-043-30-510-000000-24F10 $78,000.00

Sub-Total $78,000.00
Budgeted Fund Source Amount $75,731.80

+/- Difference -$2,268.20

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 2 Instructional Materials to be used with students Supplies and materials for
instructional use 199-11-6399-001-043-24-273-000000- $2,000.00

3 2 1 1 Supplies to support instruction Technology for
instructional use 199-11-6396-001-043-24-273-000000- $2,318.00

Sub-Total $4,318.00
Budgeted Fund Source Amount $4,318.00

+/- Difference $0.00

Goal

Performance

Step





Addendums
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Teacher and School Responsibilities 

 

1.



 

Parent Responsibilities 

We, as parents, will support our children’s learning in the following ways: 

o Monitor my child’s attendance. 

o Make sure homework is completed and turned in on time. 

  

o Participate, as appropriate, in decisions relating to my child’s education.  

o Promote positive use of my child’s extracurricular time. 

o Monitor the use of social media, which could impact school behaviors. 

o Stay informed about my child’s education by communicating with the school and 

promptly reading all notices from the school or the district received either by my 

child or by mail and responding appropriately.  

 

Parent Signature: _______________________  Date: ______________ 

 

 

 

Student Responsiblities 

We, as students, will share the responsibility to improve our academic achievement and 

achieve the State’s high standards.  

 Do my homework every day and ask for help when needed. 

  

   

 

   

 

   

 

o Volunteer at my child’s campus when and if I can.

          

        

              
 

o 
o 
 
o 

Work on MATHia, Lexia PowerUP, or read at least 30 minutes every day outside 
of school time.
Give to my parents or guardian all notices and information received by me from 
my school.

        
                

   Date: ______________Student Signature: ____
t

e
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TITLE	1	FAMILY	ENGAGEMENT	POLICY	
	
Statement	of	Purpose	
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