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Problem Statements Identifying Demographics Needs

Problem Statement 1: 7KH�FDPSXV�KDV�VHHQ�D�GHFOLQH�LQ�HQUROOPHQW�VLQFH���������ZKHQ�����VWXGHQWV�ZHUH�HQUROOHG�WR�D���������SURMHFWLRQ�RI�RQO\�����VWXGHQWV����Root Cause:
:LWK�DQ�LQFUHDVLQJ�QXPEHU�RI�VWXGHQWV�RSWLQJ�WR�JR�WR�VXUURXQGLQJ�FKDUWHU�VFKRROV�DQG�D�'LVWULFW�ERXQGDU\�FKDQJH��WKH�FDPSXV�KDV�QRW�FUHDWHG�D�SODQ�RI�DFWLRQ�WR�DGGUHVV�VWUDWHJLHV�WR
UHHQJDJH�IDPLOLHV�EHIRUH�FKDUWHU�HQUROOPHQW�DQG�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU�WR�ILQG�VWXGHQWV�ZKR�KDYH�QRW�UHSRUWHG�WR�FDPSXV���

Problem Statement 2 (Prioritized): %LO�(6/�6XSSRUW��(%�VWXGHQWV�PLVVHG�WKH�5HDGLQJ������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\����DQG�0DWK������67$$5�7DUJHW
IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\������(%�VWXGHQWV�ZHUH�DERYH�WKH�$FDGHPLF�*URZWK�6FRUH�IRU�5HDGLQJ�E\����EXW�PLVVHG�WKH�WDUJHW�IRU�$FDGHPLF�*URZWK�LQ�0DWK�E\��������
Root Cause: 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ�ZKLOH�LQFRUSRUDWLQJ�EHVW�
SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�HPHUJHQW�ELOLQJXDO�VWXGHQWV���







Grade 6 Reading Benchmark  Percent Projected*
7ZR�RU�0RUH �� �� �� �

(' ��� �� �� �

(% �� �� �� �

6( �� �� � �

�

Grade 6 Math Benchmark  Percent Projected*
Student Group # of Testers Approaches Meets Masters
$OO�6WXGHQWV ��� �� �� �

+LVSDQLF ��� �� �� �

$IULFDQ�$PHULFDQ ��� �� �� �

:KLWH �� �� �� ��

$VLDQ � � � �

7ZR�RU�0RUH �� �� �� �

(' ��� �� � �

(% �� �� �� �

6( �� �� � �

�

Grade 8 Math Benchmark  Percent Projected*
Student Group # of Testers Approaches Meets Masters
$OO�6WXGHQWV �� �� �� �

+LVSDQLF �� �� �� �

$IULFDQ�$PHULFDQ � � � �

:KLWH � � � �

$VLDQ � � � �

7ZR�RU�0RUH � � � �

(' �� �� �� �

(% � � � �

6( � � � �

�
043 Wedgwood 6Th Grade Center
Generated by Plan4Learning.com 10 of 41 

Campus #220905043
October 17, 2023 10:33 AM





School Processes & Programs

School Processes & Programs Summary

7KH�3ULQFLSDO�LPSURYHV�FDPSXV�OHDGHUV�WKURXJK�UHJXODUO\�VFKHGXOHG��MRE�HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW�FRQVLVWHQW�ZLWK�EHVW�SUDFWLFHV�IRU�DGXOW�OHDUQLQJ��GHOLEHUDWH�PRGHOLQJ�
DQG�REVHUYDWLRQ�DQG�IHHGEDFN�F\FOHV��&DPSXV�LQVWUXFWLRQDO�OHDGHUV�PHHW�RQ�D�ZHHNO\�EDVLV�WR�IRFXV�RQ�VWXGHQW�SURJUHVV�DQG�IRUPDWLYH�GDWD�

7HDFKHUV�DUH�SURYLGHG�ZLWK�D�7HDFKHU�+DQGERRN�DW�WKH�EHJLQQLQJ�RI�WKH�VFKRRO�\HDU��DQG�D�UHYLHZ�RI�NH\�LQIRUPDWLRQ�LV�FRQGXFWHG�LQ�WKH�PLGGOH�RI�WKH�\HDU��

/HDGHUVKLS�7HDPV�IRU�WHDFKHUV�WR�YROXQWHHU�WR�EH�DSDUW�RI�LQ�RUGHU�WR�KHOS�PDNH�GHFLVLRQV�IRU�WKH�FDPSXV��7R�EH�UHVSHFWIXO�RI�WHDFKHUV�WLPH�DQG�FRPPLWPHQW�WR�VXSSRUWLQJ�WKH�FDPSXV�
VRPH�FRPPLWWHHV�DUH�FRPELQHG�IRU�PRQWKO\�PHHWLQJV�HVSHFLDOO\�LI�WHDFKHUV�VHUYH�RQ�PRUH�WKDQ�RQH�FRPPLWWHH��

,QVWUXFWLRQDO�/HDGHUVKLS
6WXGHQW�6XSSRUW�7HDP
6LWH�%DVHG�'HFLVLRQ�0DNLQJ��6%'0����VWDII�YRWH�RQ�WHDFKHUV�ZKR�ZRXOG�OLNH�WR�VHUYH�RQ�WKLV�WHDP



Problem Statement 1: ���RXW�RI�RXU����7HDFKHUV�7HDFKHU�$VVLVWDQWV�ZHUH�QHZ�WR�WKH�FDPSXV�IRU�WKH���������VFKRRO�\HDU��'XH�WR�KDYLQJ�D�VPDOO�VWDII�DQG�IHZ�YHWHUDQ�WHDFKHUV�
PHQWRUV�RQ�FDPSXV�DUH�QRW�DOZD\V�DYDLODEOH�WR�VXSSRUW�QHZ�WHDFKHUV�UHJXODUO\��7KH�FDPSXV�DOVR�RQO\�KDV���,QVWUXFWLRQDO�&RDFK�ZLWK�D�GHILQHG�QXPEHU�RI�WHDFKHUV�WKDW�VKH�FDQ
VXSSRUW����Root Cause: 7KH�FDPSXV�OHDGHUVKLS�WHDP�QHHGV�WR�LPSOHPHQW�WDUJHWHG�DQG�SHUVRQDOL]HG�VWUDWHJLHV�WR�VXSSRUW�DQG�UHWDLQ�VWDII��SDUWLFXODUO\�KLJK�SHUIRUPLQJ�VWDII��7KH�MRE�
HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW�ZLOO�SURYLGH�WHDFKHUV�ZLWK�WKH�RSSRUWXQLW\�WR�OHDUQ�EHVW�SUDFWLFHV�IRU�DGXOW�OHDUQLQJ��HQJDJH�LQ�GHOLEHUDWH�PRGHOLQJ�RI�VWUDWHJLHV��DQG�EH�VXSSRUWHG
WKURXJK�D�RQJRLQJ�F\FOH�RI�REVHUYDWLRQV�DQG�IHHGEDFN���

Problem Statement 2 (Prioritized):









0DWK�E\����
Root Cause 6� 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ�ZKLOH�LQFRUSRUDWLQJ�EHVW�
SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�VWXGHQWV�WKURXJK�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP�

�



Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
(IIHFWLYH�6FKRROV�)UDPHZRUN�GDWD
&RPSUHKHQVLYH��7DUJHWHG��DQG�RU�$GGLWLRQDO�7DUJHWHG�6XSSRUW�,GHQWLILFDWLRQ�GDWD
5'$�GDWD









Action Step 1 Details Reviews
Action Step 1: 'HYHORS�D�3/&�FDOHQGDU�ZLWK�DOORFDWHG�WLPH�WR�GHYHORS�HQJDJLQJ�DQG�ULJRURXV�OHVVRQV�EDVHG�RQ�VWXGHQW
QHHGV�ZLWK�GLVWULFW�DSSURYHG�UHVRXUFHV�DQG�GDWD�

Intended Audience: 7HDFKHUV��&DPSXV�,QVWUXFWLRQDO�&RDFK��&DPSXV�'DWD�/HDGHU��&DPSXV�$GPLQLVWUDWRUV
Provider / Presenter / Person Responsible:







Action Step 2 Details Reviews
Action Step 2: (QVXUH�WKDW�DW�OHDVW�����RI�0DWK�3/&V�IRFXV�RQ�OHVVRQ�LQWHUQDOL]DWLRQ��SODQQLQJ��DQG�SUDFWLFH�IRU�&DUQHJLH
ILGHOLW\�

Intended Audience: 7HDFKHUV��,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: &DPSXV�,QVWUXFWLRQDO�&RDFK��&DPSXV�'DWD�/HDGHU��$GPLQLVWUDWRUV
Date(s) / Timeframe: 0D\�����
Collaborating Departments: 0DWK�'HSDUWPHQW
Delivery Method: )DFH�WR�)DFH

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1� 'XULQJ�WKH���������VFKRRO�\HDU��WKH�SHUFHQWDJH�RI�VWXGHQWV�DW�WKH�0HHWV�OHYHO�IRU�5HDGLQJ�DQG�0DWK�DVVHVVPHQWV�LV�EHORZ�����DQG�WKH�QXPEHU�RI�VWXGHQWV�DW
WKH�0DVWHUV�OHYHO�LV�W\SLFDOO\�OHVV�WKDQ�������Root Cause� &DPSXV�LQVWUXFWLRQDO�OHDGHUV�QHHG�WR�SURYLGH�WUDLQLQJ�DQG�RQJRLQJ�VXSSRUW�VR�WKDW�WHDFKHUV�HIIHFWLYHO\�XVH�KLJK�TXDOLW\
LQVWUXFWLRQDO�PDWHULDOV�DQG�UHVHDUFK�EDVHG�WHDFKLQJ�SUDFWLFHV�WKDW�SURPRWH�FULWLFDO�WKLQNLQJ�VNLOOV�DQG�LQFOXGH�GLIIHUHQWLDWHG�DQG�VFDIIROGHG�VXSSRUWV�IRU�DOO�VWXGHQWV�ZLWK�HPSKDVLV�RQ
VWXGHQWV�ZLWK�GLVDELOLWLHV��(QJOLVK�OHDUQHUV��DQG�RWKHU�VWXGHQW�JURXSV���
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Action Step 2 Details Reviews
Action Step 2: 'HYHORS�D�FDOLEUDWLRQ�ZDON�DQG�REVHUYDWLRQ�F\FOH�ZLWK�IHHGEDFN�IRU�5HDGLQJ�LQVWUXFWLRQ�DOLJQHG�WR
P\3HUVSHFWLYHV�6$99$6�FRQWHQW��DQG�WUDFN�ZHHNO\�ZDONWKURXJKV�LQ�(GXSKRULD�6WULYH�

Intended Audience: 7HDFKHUV��,QVWUXFWLRQDO�/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: &DPSXV�,QVWUXFWLRQDO�&RDFK��&DPSXV�'DWD�/HDGHU��$GPLQLVWUDWRUV
Date(s) / Timeframe: 2QJRLQJ
Collaborating Departments: /LWHUDF\�'HSDUWPHQW
Delivery Method: )DFH�WR�)DFH

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2� %LO�(6/�6XSSRUW��(%�VWXGHQWV�PLVVHG�WKH�5HDGLQJ������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\����DQG�0DWK������67$$5�7DUJHW�IRU
SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\������(%�VWXGHQWV�ZHUH�DERYH�WKH�$FDGHPLF�*URZWK�6FRUH�IRU�5HDGLQJ�E\����EXW�PLVVHG�WKH�WDUJHW�IRU�$FDGHPLF�*URZWK�LQ�0DWK�E\��������Root
Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ�ZKLOH�LQFRUSRUDWLQJ�EHVW�
SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�HPHUJHQW�ELOLQJXDO�VWXGHQWV���

Student Learning
Problem Statement 1� 'XULQJ�WKH���������VFKRRO�\HDU��WKH�SHUFHQWDJH�RI�VWXGHQWV�DW�WKH�0HHWV�OHYHO�IRU�5HDGLQJ�DQG�0DWK�DVVHVVPHQWV�LV�EHORZ�����DQG�WKH�QXPEHU�RI�VWXGHQWV�DW
WKH�0DVWHUV�OHYHO�LV�W\SLFDOO\�OHVV�WKDQ�������Root Cause� &DPSXV�LQVWUXFWLRQDO�OHDGHUV�QHHG�WR�SURYLGH�WUDLQLQJ�DQG�RQJRLQJ�VXSSRUW�VR�WKDW�WHDFKHUV�HIIHFWLYHO\�XVH�KLJK�TXDOLW\
LQVWUXFWLRQDO�PDWHULDOV�DQG�UHVHDUFK�EDVHG�WHDFKLQJ�SUDFWLFHV�WKDW�SURPRWH�FULWLFDO�WKLQNLQJ�VNLOOV�DQG�LQFOXGH�GLIIHUHQWLDWHG�DQG�VFDIIROGHG�VXSSRUWV�IRU�DOO�VWXGHQWV�ZLWK�HPSKDVLV�RQ
VWXGHQWV�ZLWK�GLVDELOLWLHV��(QJOLVK�OHDUQHUV��DQG�RWKHU�VWXGHQW�JURXSV���
Problem Statement 2� %LO�(6/�6XSSRUW��(%�VWXGHQWV�PLVVHG�WKH�5HDGLQJ������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\����DQG�0DWK������67$$5�7DUJHW�IRU
SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\������(%�VWXGHQWV�ZHUH�DERYH�WKH�$FDGHPLF�*URZWK�6FRUH�IRU�5HDGLQJ�E\����EXW�PLVVHG�WKH�WDUJHW�IRU�$FDGHPLF�*URZWK�LQ�0DWK�E\��������Root
Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ�ZKLOH�LQFRUSRUDWLQJ�EHVW�
SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�HPHUJHQW�ELOLQJXDO�VWXGHQWV���
Problem Statement 3� 6SHFLDO�(GXFDWLRQ���6WXGHQW�3HUIRUPDQFH��6WXGHQWV�ZHUH�DERYH�WKH�5HDGLQJ������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\����EXW�ZHUH�EHORZ
WKH�0DWK������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\�����6WXGHQWV�DOVR�PHW�WKH�$FDGHPLF�*URZWK�6FRUH�IRU�5HDGLQJ�DW�����EXW�PLVVHG�WKH�WDUJHW�IRU�$FDGHPLF
*URZWK�LQ�0DWK�E\�������Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ
ZKLOH�LQFRUSRUDWLQJ�EHVW�SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�VWXGHQWV�WKURXJK�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP���

School Processes & Programs
Problem Statement 2� 6SHFLDO�(GXFDWLRQ��'LVFLSOLQH�LQFLGHQWV�WKURXJK�WKH��WK�6L[�:HHNV�VKRZV�UHIHUUDOV�DUH�GLVSURSRUWLRQDWH�IRU�RXW�RI�VFKRRO�VXVSHQVLRQV�ZLWK�����EHLQJ�IRU
%ODFN�VWXGHQWV�DQG�����IRU�+LVSDQLF�VWXGHQWV��$GGLWLRQDOO\��WKH�RXW�RI�VFKRRO�VXVSHQVLRQ�UDWH�IRU�VWXGHQWV�VHUYHG�E\�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP�LV������(QUROOPHQW�IRU�WKH
FDPSXV�LV�����+LVSDQLF�DQG�����%ODFN����Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�D�V\VWHP�LQ�SODFH�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�DGGUHVV�UHZDUGV�DQG�FRQVHTXHQFHV��LQFOXGLQJ
UHVWRUDWLYH�SUDFWLFHV��DQG�FRQVLVWHQWO\�LPSOHPHQW�WKH�V\VWHP�ZLWK�ILGHOLW\��7KH�V\VWHP�ZLOO�QHHG�WR�SURYLGH�RSSRUWXQLWLHV�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�EH�WDXJKW��SUDFWLFH��DQG�UHLQIRUFH
EHKDYLRUDO�H[SHFWDWLRQV�ZLWK�D�FRPPRQ�ODQJXDJH���
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District Goal 3: CCMR 
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2:



Action Step 2 Details Reviews
Action Step 2: 'HYHORS�D�FDOLEUDWLRQ�ZDON�DQG�REVHUYDWLRQ�F\FOH�ZLWK�IHHGEDFN�IRU�0DWK�LQVWUXFWLRQ�DOLJQHG�WR�&DUQHJLH
DQG�0$7+LD�FRQWHQW��DQG�WUDFN�ZHHNO\�ZDONWKURXJKV�LQ�(GXSKRULD�6WULYH�

Intended Audience: 7HDFKHUV��/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: &DPSXV�,QVWUXFWLRQDO�&RDFK��&DPSXV�'DWD�/HDGHU��$GPLQLVWUDWRUV
Date(s) / Timeframe:



Student Learning
Problem Statement 3� 6SHFLDO�(GXFDWLRQ���6WXGHQW�3HUIRUPDQFH��6WXGHQWV�ZHUH�DERYH�WKH�5HDGLQJ������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\����EXW�ZHUH�EHORZ
WKH�0DWK������67$$5�7DUJHW�IRU�SHUFHQWDJH�DW�0HHWV�RU�DERYH�E\�����6WXGHQWV�DOVR�PHW�WKH�$FDGHPLF�*URZWK�6FRUH�IRU�5HDGLQJ�DW�����EXW�PLVVHG�WKH�WDUJHW�IRU�$FDGHPLF
*URZWK�LQ�0DWK�E\�������Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�FRQVLVWHQW�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�WKH�FDPSXV�WR�VXSSRUW�DOO�WHDFKHUV�LQ�GHOLYHULQJ�TXDOLW\�7LHU���LQVWUXFWLRQ
ZKLOH�LQFRUSRUDWLQJ�EHVW�SUDFWLFH�VWUDWHJLHV�WR�VXSSRUW�VWXGHQWV�WKURXJK�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP���

School Processes & Programs
Problem Statement 2� 6SHFLDO�(GXFDWLRQ��'LVFLSOLQH�LQFLGHQWV�WKURXJK�WKH��WK�6L[�:HHNV�VKRZV�UHIHUUDOV�DUH�GLVSURSRUWLRQDWH�IRU�RXW�RI�VFKRRO�VXVSHQVLRQV�ZLWK�����EHLQJ�IRU
%ODFN�VWXGHQWV�DQG�����IRU�+LVSDQLF�VWXGHQWV��$GGLWLRQDOO\��WKH�RXW�RI�VFKRRO�VXVSHQVLRQ�UDWH�IRU�VWXGHQWV�VHUYHG�E\�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP�LV������(QUROOPHQW�IRU�WKH
FDPSXV�LV�����+LVSDQLF�DQG�����%ODFN����Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�D�V\VWHP�LQ�SODFH�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�DGGUHVV�UHZDUGV�DQG�FRQVHTXHQFHV��LQFOXGLQJ
UHVWRUDWLYH�SUDFWLFHV��DQG�FRQVLVWHQWO\�LPSOHPHQW�WKH�V\VWHP�ZLWK�ILGHOLW\��7KH�V\VWHP�ZLOO�QHHG�WR�SURYLGH�RSSRUWXQLWLHV�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�EH�WDXJKW��SUDFWLFH��DQG�UHLQIRUFH
EHKDYLRUDO�H[SHFWDWLRQV�ZLWK�D�FRPPRQ�ODQJXDJH���
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District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 36% to 31% by May 2024.      

Decrease the number and percentage of African American students who have excessive absences (1 or more courses below 90% attendance) from 17.9% to
12% by May 2024.

Evaluation Data Sources: $WWHQGDQFH

Strategy 1: Align and leverage programs, resources, and systems of support to improve daily attendance, improve response to discipline, increase parent/
school engagement, and improve outcomes on community/student/staff surveys.

Strategy's Expected Result/Impact: 3HUIRUPDQFH�REMHFWLYHV�PHW

Staff Responsible for Monitoring: ,/7

TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�LQFHQWLYHV�IRU�VWXGHQWV�DQG�VWDII�WR�LPSURYH�DWWHQGDQFH�

Intended Audience: 6WXGHQWV��6WDII��3DUHQWV�)DPLOLHV
Provider / Presenter / Person Responsible: 6WDII
Date(s) / Timeframe: 2FWREHU��������0D\�����

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 2� 6SHFLDO�(GXFDWLRQ��'LVFLSOLQH�LQFLGHQWV�WKURXJK�WKH��WK�6L[�:HHNV�VKRZV�UHIHUUDOV�DUH�GLVSURSRUWLRQDWH�IRU�RXW�RI�VFKRRO�VXVSHQVLRQV�ZLWK�����EHLQJ�IRU
%ODFN�VWXGHQWV�DQG�����IRU�+LVSDQLF�VWXGHQWV��$GGLWLRQDOO\��WKH�RXW�RI�VFKRRO�VXVSHQVLRQ�UDWH�IRU�VWXGHQWV�VHUYHG�E\�WKH�VSHFLDO�HGXFDWLRQ�SURJUDP�LV������(QUROOPHQW�IRU�WKH
FDPSXV�LV�����+LVSDQLF�DQG�����%ODFN����Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�D�V\VWHP�LQ�SODFH�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�DGGUHVV�UHZDUGV�DQG�FRQVHTXHQFHV��LQFOXGLQJ
UHVWRUDWLYH�SUDFWLFHV��DQG�FRQVLVWHQWO\�LPSOHPHQW�WKH�V\VWHP�ZLWK�ILGHOLW\��7KH�V\VWHP�ZLOO�QHHG�WR�SURYLGH�RSSRUWXQLWLHV�IRU�DOO�VWDII�DQG�VWXGHQWV�WR�EH�WDXJKW��SUDFWLFH��DQG�UHLQIRUFH
EHKDYLRUDO�H[SHFWDWLRQV�ZLWK�D�FRPPRQ�ODQJXDJH���

Perceptions
Problem Statement 1� $WWHQGDQFH�WKURXJK�WKH��WK�6L[�:HHNV�LV�DW�������IRU�$OO�6WXGHQWV��������IRU�+LVSDQLF�VWXGHQWV��������IRU�$IULFDQ�$PHULFDQ�VWXGHQWV��DQG�������IRU
:KLWH�VWXGHQWV����Root Cause� 7KH�FDPSXV�GRHV�QRW�KDYH�D�ZHOO�GHILQHG�DWWHQGDQFH�PRQLWRULQJ�V\VWHP�WR�SURDFWLYH�VXSSRUW�IDPLOLHV�DQG�ZRUN�ZLWK�VWXGHQWV�WR�GLVFXVV�WKH
LPSRUWDQFH�RI�DWWHQGDQFH�DQG�WKH�HIIHFWV�RQ�VWXGHQW�OHDUQLQJ���
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District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 135 to 100 by May 2024.  

Decrease the umber of discipline referrals by school personnel for African American students from 84 to 60 by May 2024.

Evaluation Data Sources: )2&86�GLVFLSOLQH�GDWD��$'4�&\FOH�5HSRUWV

Strategy 1: Cultivate safe, supportive and equitable learning environments grounded in the learner and culture descriptors as defined by the FWISD
Instructional Framework. Principal will monitor CIP and TIP implementation and hold task owners accountable for execution of the work.

Strategy's Expected Result/Impact: 3HUIRUPDQFH�REMHFWLYHV�PHW

Staff Responsible for Monitoring: ,/7

TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: &DPSXV�OHDGHUV�ZLOO�ZRUN�ZLWK�WHDFKHUV�WR�GHYHORS�FDPSXV�ZLGH�V\VWHPV�EDVHG�RQ�DWWHQGLQJ�WKH�5RQ�&ODUN
$FDGHP\�

Intended Audience: 7HDFKHUV��/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: 5RQ�&ODUN�&DPSXV�7HDP��9HQGRU���5RQ�&ODUN�$FDGHP\
Date(s) / Timeframe: $XJXVW��������-XO\�����
Delivery Method: )DFH�WR�)DFH

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: &UHDWH�YLVXDOV�WR�GLVSOD\�DURXQG�FDPSXV��'HYHORS�V\VWHPV�WKDW�ZLOO�EH�XQLIRUP�DFURVV�WKH�FDPSXV�WR�DGGUHVV
WKH�QHZ�SUDFWLFHV�DQG�SROLFHV�DOLJQHG�WR�RXU�FDPSXV�0LVVLRQ��9LVLRQ��9DOXHV��DQG�*RDOV�

Intended Audience: 7HDFKHUV��6WDII��/HDGHUVKLS�7HDP

Formative Summative
Nov Jan Mar June









District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 10 to 20 by May 2024.

Evaluation Data Sources: 6WXGHQW�DQG�3DUHQW�6XUYH\V��6LJQ�LQ�6KHHWV��9ROXQWHHUV

Strategy 1: Create an inclusive and welcoming environment that engages all families in critical aspects of student learning by ensuring equity in personalizing
the supports for addressing social, emotional, and academic needs in addition to college and career preparation and postsecondary success.





Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � &DPSXV�'DWD�/HDGHU 'DWD�$QDO\VW ��������������1���������������������)�� ����������

Sub-Total ����������

Budgeted Fund Source Amount ����������

+/- Difference ����������

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � ,QVWUXFWLRQDO�0DWHULDOV�WR�EH�XVHG�ZLWK�VWXGHQWV 6XSSOLHV�DQG�PDWHULDOV�IRU
LQVWUXFWLRQDO�XVH ���������������������������������� ���������

� � � � 6XSSOLHV�WR�VXSSRUW�LQVWUXFWLRQ 7HFKQRORJ\�IRU
LQVWUXFWLRQDO�XVH ���������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Goal

Performance

Step
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Teacher and School Responsibilities 

 

1.



 

Parent Responsibilities 

We, as parents, will support our children’s learning in the following ways: 

o Monitor my child’s attendance. 

o Make sure homework is completed and turned in on time. 

  

o Participate, as appropriate, in decisions relating to my child’s education.  

o Promote positive use of my child’s extracurricular time. 

o Monitor the use of social media, which could impact school behaviors. 

o Stay informed about my child’s education by communicating with the school and 

promptly reading all notices from the school or the district received either by my 

child or by mail and responding appropriately.  

 

Parent Signature: _______________________  Date: ______________ 

 

 

 

Student Responsiblities 

We, as students, will share the responsibility to improve our academic achievement and 

achieve the State’s high standards.  

 Do my homework every day and ask for help when needed. 

  

   

 

   

 

   

 

o Volunteer at my child’s campus when and if I can.

          

        

              
 

o 
o



o


Work on MATHia, Lexia PowerUP, or read at least 30 minutes every day outside 
of school time.
Give to my parents or guardian all notices and information received by me from 
my school.

        
                

   Date: ______________Student Signature: ____
t

e
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TITLE	1	FAMILY	ENGAGEMENT	POLICY	
	
Statement	of	Purpose	
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